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Committees of the Board

Description and Responsibilities

May include but not limited to: Admissions, Audit, Board Resources, Finance, Governance, Heritage, Membership, Rules and Strategic Planning.  The Nominating Committee’s description and responsibilities are listed separately.

Responsible to:  The Board of Directors

Supervisory Authority:  Committees of the Board shall have no supervisory authority or responsibility that is not specifically delegated to them by the Board of Directors

Limits of Authority: Committees of the Board shall have no autonomous authority that is not specifically delegated to them by the Board of Directors.

Committees of the Board may not represent the Club in any matters, unless specifically authorized by the Board of Directors.
Committees of the Board shall have access to any information the Club holds or has access to, provided that the cost of procuring the information falls within the Club’s budget and the information is not confidential, e.g., individual employee’s files, compensation and evaluations.

Composition:  Each Committee of the Board shall have three (3) to nine (9) members.
Each Committee of the Board shall have a chairperson and a vice chairperson.

The Board shall make every effort to ensure that each Committee of the Board is comprised of members who are representative of various contingents of the Club, and who possess an interest and/or expertise in the committee’s areas of responsibility.

No member may serve on more than one Committee of the Board at a time, with the exception of Directors.

A Club Director will be assigned to each Committee of the Board and will serve as the Board Liaison.  The Club Director may also serve as the chairperson or vice chairperson.  No current Director may serve on the Nominating Committee.

Any Club Director may attend any committee meeting; however they may only vote on motions made at the committee level if he or she is a member of that committee.

Selection:  The Board of Directors appoints all members, chairpersons and vice chairpersons of Committees of the Board.  The Committees may make recommendations to the Board for these positions.

Requirements for Selection: Must be a Club member in good standing.

Terms:  Committees of the Board serve at the will of the Board and the Board has the authority to form, direct and dissolve Committees of the Board at any time.  Rules pertaining to the Nominating Committee can be found in the section of this document called: Nominating Committee Description and Responsibilities. 

Each member of a Committee of the Board will usually be appointed for a three-year term and may serve up to a maximum of 6 consecutive years.  This term limit may be extended for any individual committee member with a two-thirds (2/3) affirmative vote of the Board of Directors: such extension must be voted on annually if it is to be extended further.

The terms of all members of Committees of the Board shall be staggered such that approximately one third (1/3) of the Committee’s members’ terms expire each year.

All the terms of members’, chairpersons’ and vice chairpersons’ of Committees of the Board begin and end on the date of the first Board of Directors meeting, following the annual meeting of the Board.

Chairpersons and vice chairpersons shall serve one-year terms.

Committee chairpersons and vice chairpersons may serve up to 6 consecutive one-year terms and their terms may be extended as described above.

Vacancies: The Board of Directors has the authority to fill any vacancies on any Committee of the Board.  Guidelines for vacancy replacements on the Nominating Committee are listed in the section of this handbook titled Nominating Committee, Description and Responsibilities.

Attendance and Removal:  Members of Committees of the Board with four (4) absences in a calendar year must resign from the committee and be replaced as described in Vacancies.  An affirmative vote of a majority of the Board of Directors may over-ride this removal.

Any member of a Committee of the Board may be removed from the Committee by a majority vote by the Board of Directors, with the exception of the Nominating Committee, from which removal requires a unanimous vote of the Board of Directors.

Minutes and Reporting Requirements: Minutes, which accurately reflect the content of the meeting, shall be produced for each meeting and be available to the Board of Directors within 7 days of the committee’s meeting.  Included in the minutes will be a list of attendees, a list of those who were absent and any motions and votes that will be presented to the Board of Directors for their consideration.  It is not necessary to document discussions that do not result in a motion.

Meetings: Committees of the Board will meet as frequently as is necessary to serve the Board of Directors effectively.  Most Committees of the Board will meet on a monthly basis and it is recommended that a regular meeting date and time be established, or at a minimum, that the next meeting date is selected and agreed to prior to adjournment.

Quorum:  At least 51% of the committee’s current members must be present for the committee to make motions and vote upon them.
General Responsibilities: Committees of the Board assist the Board of Directors in performing the Board’s duties by focusing their time and energy on a specific aspect of the Club or the Board’s responsibilities.  Generally, they review and evaluate the Club’s policies & practices specific to their area of concern to measure their effectiveness in addressing the Club’s needs. 

Specific Responsibilities:  The Board of Directors shall establish and communicate the specific responsibilities to each Committee of the Board, depending on the Board’s needs and the Club’s goals.

The Committees of the Board exist to:

A. Assist the Board as the Board determines.

B. Involve many members in the decision-making process: enhancing the opportunities for members to participate meaningfully in the organization.

C. Develop within members the awareness and governance skills that are necessary for them to serve effectively on the Board of Directors.

D. Distribute the work of the organization among many Club members: reducing the burden placed upon each volunteer.

E. Capitalize on the experience, training and contacts of many members.

F. Provide a means for communication and information flow between the members, the staff and the Board.

G. Give members an opportunity to discuss issues freely and fully in an effective setting.

H. Serve as effective problem-solving and decision-making groups, employing collaboration whenever possible.
The effectiveness of Committees of the Board will be determined by measuring the following:
A. Progress towards the Committee’s mission and purpose, as stated by the Board.

B. Adherence to the Club’s Governance Handbook.

